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The Path to Discernment

and Decision

by Ken Pinkham

| volunteered to chair the Board of
Managers at Black Forest Camp
and Conference Center because |
have a deep compassion for camp-
ing. | learned rather quickly this past
year that we cannot continue our
ABCRM camping at Black Forest
intheway it existstoday.

Our vision statement for Black
Forest Camp and Conference
Center is to “ provide a Christ-
centered, spirit-filled facility for
all ages and all churches to
experience spiritual growth,
fellowship and harmony that
fulfills God's will, with primary
marketing initiatives focused on
the constituency of ABCRM.”

Camping hasdrastically changed
throughout the country with our
children being given moreoptions
for their time during the summer;
e.g., sport activities, missiontrips
and many global activities. More
school districtsare movinginthe
direction of ayear-round schedule.
Black Forest has not kept up with
the necessary improvements to
ensure afinancially sound and at
least a 70% participation rate from

our ABCRM. Eighty-five percent of
what is done at Black Forest isfor
groups or individualsthat are not
ABC. In the past three years only
seven ABC churches have used the
facility each year for church
activities. Financially, Black Forest
isnot self-supporting and operates
on aday-by-day budget with urgent
mai ntenance needs of over
$250,000. Frankly, we are not being
very good stewards of God's
kingdom at Black Forest.

| attended the Camping Task Force
meetingin Wyoming last month
where we heard Desmond
Hoffmeister talk about different
alternatives to the way we do
camping today. Desmond spoke
again to the Black Forest Board

on February 5, 2005, explaining all
the options under consideration that
will mean significant changesto
camping as we see it today. A
unified statement was drawn up by
the Black Forest Board and ap-
proved a week after our February
5" meeting.

The unified statement from the
Black Forest Board is as follows:

The Black Forest Camp Board
covets your prayers during this
time of deep spiritual discernment.
We are presently focusing on the
valued ministry of camping and
conferencing here at Black
Forest. We are aware of the deep
emotional connection because of
the many meaningful experiences
at the camp by so many. We take
our responsibility to preserve this
heritage seriously. The Board is
seeking to exercise responsible
leadership and good stewardship
by facing the many hard realities
brought about by changing
circumstances. The task is diffi-
cult because the implications of
our decisions are far reaching.
We are seeking to answer the
guestion, “How will camping and
conferencing look in the future,
and how will our Lord equip us to
fulfill this ministry?” All the
options under consideration will

(continued on page 4)
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The Time for Decision is Now

by Desmond Hoffmeister

At my installation service at
theFort CollinsAnnual Session,

I committed to seek to be obedient
to Jesus Christ, be honest with what
| see, and lead you to the path of
life and transformation. In commu-
nicating with you asaRegion
family, | attempted to highlight the
plight of many churches aswell as
the challengeswe are facing in
these daunting times which are
filled with many new opportunities.
These opportunities can only be
realized if we accept theinevitability
of change. Accepting these facts
means that certain options are very
unattractive.

The status quo cannot remain. If
things remain the way they are, we
will become spectators of our own
demise and inevitable death. Putting
our head in the sand hoping that
thingswill magically changeand
rearrange themselves “the way they
were” iswishful thinking and short-
term avoidance. Hoping that “God
will work it out” at the expense of
facing our responsibility isagreat
temptation. Doing thiswill resultina
temporary “high.” These are tried
and tested options of failure.

| have tried to bear witness through
words and works to the enduring
hope of the gospel. | have spoken to
many churches of the God of new
beginnings. God makesoldthings
new and miraculously uses seem-
ingly hopelesssituationsashigh-
ways of hope. God does not need
our permission to use our structures,
methods, and traditions. In fact, God
is greater than our creation. God,
therefore, does not follow us; rather,
wefollow God.

The easiest part of change is
coming totermswithit intellectu-
aly. Most of us agreeto changeif it
does not affect us. Change involves
discernment, counting the cost, and
thendecision. Decisioninvolvesthe
resolve to act on convictions.
Regardless of the magnitude of
change, it is always accompanied
with various degrees of pain.

Over the past months the Region
Board working in seven Task
Forces has discussed various
components of anew vision. With
core values and a clear focusin a
wholesome new pastoral culture, we
are building the systemsto facilitate
growth, and a new structure that
will becomeavehiclefor ministry
rather than a drain on our energies.
Thetoughest challengeisdoing
thingsmoreefficiently, taking
advantage of good trends, and
acknowledging paradigmshifts.

Over the next month, | aminviting
our region-widecommunity to
deliberately engage in a process of
discernment that will lead to atime
of decision. Wewill talk about our
dreams for our youth, pastors, and
churches. How can we build real,
supportiverelationships? How can
we collaborate to encourage each
other? We will dream about how
our churches can become healthy
and grow. We will dream about
ways we can start new churches.

The most tangible and tumultuous
decisionwewill makeinvolves
campsin general, and Black Forest
Camp and Conference Center in
particular. Thisisdifficult because
of thesacrificial emotional, spiritual,

and financial investment so many
have made for five decades. | have
met many people whose lives have
been impacted positively because
of the ministry of camping. Many
couples met at the camps. Others
met Christ and were called to
ministry at a church camp. Many
others deepened their relationship
with God because of the ministry
of camping.

Different solutions have been
proposed for the various camps.

* Grand Mesawill continue as a
seasonal camp run by an indepen-
dent board comprised of two
partners.

» The proposal for Wyabaisthat it
will beincorporatedindependently.
Accordingtothisproposal, Wyoming
Baptistswill carry out camping
ministriesin partnership with other
parties who have an interest in the
ministry.

Thesize, history, and location of
Black Forest warrant special
attention. After considerable analy-
sesof datainvolving financial
viability, stewardship, utilization of
land and facilities, attendance trends,
exposuretomoreliabilities, potential
threat to the current tax status,
developmentsin the area surround-
ing the property, and many other
factors, the Black Forest Board at
its March meeting resolved to
recommend to the Region Board to
initiate the processto sell Black
Forest.

(continued on page 3)
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(continued from page 2)

This recommendation comesfrom
the Board of Black Forest Camp
and Conference Center. This Board
has been entrusted by the Region to
be custodians of the best interest of
Black Forest. The Board agonized
over thisdecision for sometime and
spent amonth in discernment and
prayer. The officers of the Region
motivated by their task to exercise
responsibleand proactive

sions, | met seniorswho told me
how specia Black Forest has been.
My first day in the officelast July 1,
| had great dreams of what we
could do with Black Forest. Over a
period of eight months, | was
overwhelmed by facts, trends, and
opportunitiesto suggest different
directions. To those who feel
betrayed by their expectations of
my leadership in thisregard, |
express regret.

leadership voted to make
the same recommen-
dation. The Depart-
ment of Administrative
Services and Church

Intervention that will give us a
change must be drastic, directed,
intentional, and immediate.

Development, empowered

through our By-lawsto buy and sell
real estate, have made the same
recommendation. On March 30, the
Executive Committee met to con-
sider the same facts and express
their mind on the matter.

In April, the three Areas will meet
to discuss the new vision, focus, and
structure for our Region. At the
same time, we will seek comment
on the proposed sale of Black
Forest. We are encouraging many
members of our churches to come
to these meetings and express their
opinion on thisissue. We want to be
sure that when the Board meets at
the end of April the churches have
had maximum opportunitiesfor input
and participation. Itiscrucia that
we have as many of our churches
present at these meetings as is
possible. Obviously, thesegatherings
will not therefore be “ business as
usua.”

This has been adifficult process for
me because of my deep respect and
love for so many peopleinvestedin
Black Forest. My first meeting with
the Region was at the Senior Adult
Conference at Black Forest.

On those very memorable occa

| have previously said that any
intervention that will giveusa
change must be “drastic, directed,
intentional, andimmediate.” My
proposal isthat we

 focusour vision,

 change our structure,

* sell Black Forest Camp and
Conference Center,

* develop new, effective ways of
pursuingcampministry,

* invest the returns on the sale of
the property wisely to ensure a
stableRegion,

* providedynamic and lasting
ministry to and for our churches,
and

* impact theworld by enabling
churches to preach the gospel to the
world.

Thisisatimefor prayer. Itisatime
tolisten. All of thismust lead to a
timefor decision. The decisionswe
make must give birth to a new day.

| value your prayers and your
support for the proposed changes.

Desmond Hoffmeister is the
Interim Executive Minister of the
American Baptist Churches of the
Rocky Mountain Region.

2005Area
Meetings

Area | — April 8-9

CHaNGE: FinDING Our WAY

Hosted by First Baptist Church
of Rock Springs, Wyoming

Speakers: Dan Vincent,
Desmond Hoffmeister

Other program highlights:
apanel discussion on
our Region'svision,
prayer clusters,
mission presentation.

Area Il — April 15-16

CHoOSING To CHANGE

Meeting at Beaver Run Resort
and Conference Center
in Breckenridge, Colorado

Worship Leader: Bob Garcia
Speaker: Desmond Hoffmeister

Program components include

Group Discovery and
District Discussion.

Area lll — April 22-23

OPENING DooRrs To CHANGE

Hosted by First Baptist Church
of Pueblo, Colorado

Worship on Friday evening with
Desmond Hoffmeister, speaker.
Worship on Saturday morning

with Dan and Estela Schweissing.

Saturday's schedule offers ample
time for discussion of Region
ministry opportunities.
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God’s Holy Ground

I’ve been a camper since | was
eight yearsold. It al started for me
at arustic camp in eastern Mon-
tana. Being a part of the Christian
camping community hasintroduced
me to many camp and conference
settings in many states. I’ ve partici-
pated as a camper, conferee,
counsel or, volunteer, speaker, group
|eader, and kitchen staff. For me,
it's the experiences I’ ve had that
have made the difference. The
commonality inall of those memo-
rable camping experiencesis God,
not alocation.

| recall standing around a camp fire
high on aclay butte overlooking a
campground. It was there God
“nudged” meto give my testimony
to my teenaged peers.

On awindy summer day on the
prairie, | realized God was placing
mein aposition of leadership, and |
said, “Yes, Lord, yes.”

It was on the beautiful shores of a
|ake that | conversed with God
about my future.

It was in a majestic Ponderosa pine
forest that God reassured me that
the way forward was secure.

As | walked among the redwoods
near a large conference center, |
received assurance that the thoughts
| was planning to share with confer-
ees were the right ones.

At sunset before evening vespers,
God promised, “1 can do more than
you ask or even think!”

| could go on, but you get the point.
God's holy ground is anywhere we
walk with God. Where will God take
us next? Ingrid Dvirnak
Coordinator of Communications

The Path to Discernment and Decision
(continued from page 1)

mean significant changes to camping, as we have known it. We neverthe-
less believe that if God closes one door another opens with yet greater
opportunity to preach the gospel of Jesus Christ to the whole world.

All the board members were asked to be in constant prayer until our next
board meeting, asking God for guidance as to the best option for Black
Forest. The Black Forest Board met again on March 5, 2005. After a mean-
ingful three hour discussion, the Black Forest Board approved the following
resolution:

We, the Board of Managers of Black Forest, have been agonizing over
the future of the Black Forest Camp and Conference Center. We have
endeavored to fulfill our fiduciary responsibility on behalf of the Region
churches and in obedience to God. We have felt the weight of trust
placed upon us to manage the valuable resources that God had placed
in our care.

We carefully considered all the options to best pursue the valuable
ministry of camping. We examined the relevant facts about trends in
attendance, occupancy, financial health, relevance and expectations.
We further weighed the rich tradition of camping and the deep emotional
investment by so many over the past five decades. We regjoiced at the
memories of the enormous impact the ministry at Black Forest has
resulted in the changing of many lives. Our commitment to stewardship
challenges us to justify the ongoing substantial financial investment to
underwrite the operating expenditure. The cost of urgent maintenance
needed is huge.

After considering all the relevant information, we resolved to recommend
to the Board of ABCRM that the Black Forest Camp and Conference
Center be sold immediately. Options involving the purchase of another
camp, renting of a camp, partnering with other camps, or subsidizing
camping for our youth should be vigorously pursued. Measures must be
put in place to ensure the protection of the principle, so that only the
interest is used for ongoing ministry in line with the mission that God has
called us to. We understand that this decision may cause much pain. Our
prayer is that the discussion about this emotional issue be done in a
spirit of prayer and respect for one another.

By mid-April 2005, the Black Forest Board will develop adetailed plan, so
that our Regional Camping Ministry will continuein the year 2006 and be-
yond. The board wants to ensure a camping ministry will continue and be
availableto all membersin the ABCRM if the Region approves the sale of
Black Forest.

We ask for your continued prayers in these next couple of months. | pray that
God speaksto each one of usindividually and thefinal decision will be God’s
will for the BFCCC.

Ken Pinkham chairs the BFCCC Board of Managers.
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Look in the Mirror!

by Mike Oldham

Shortly after |
graduated from
seminary, two
yoked churches
caled me as
their pastor.
One churchin a
small town, First Church, was
rapidly aging. When | arrived, the
youngest deacon was 74. Within
two years, two deacons made
separate comments that stopped me
dead in my tracks. The first com-
ment was made after the Area
Minister made a presentation to the
congregation asking for support of a
new church start in the area. The
deacon said, “If they gave usthe
money they are going to pour into
that church start, we could really do
something with it.” On another
occasion, a deacon instructed me to
go to inactive membersto tell them
if they did not start coming and
givingregularly tothechurch, it
would haveto close.

Asgently as| could, | tried to tell
the church that the emperor was not
wearing any clothes. Many things
needed to changein this small
congregationif it wasgoing to
survive. Throwing money at their
buildingor “guilting” peopleinto
attendance was not going to solve
any of their problems. The leaders
of the congregation could not see
beyond “ keeping the doors open.”
They were deeply entrenched in
survival mentality.

Rev. Hoffmeister is shouting to all
of us, “The emperor isnot wearing
clothes.” We can be angry, pout,
stick our head in the sand, or look in
the mirror. In the past month, | have

engaged in all of these activities at
one time or another.

When | look at our Region in the
mirror, thisiswhat | see:

* Weareasmall Region (in
number of churches). We have
limitedanddecliningfinancial
resources, yet we operate in a huge
geographic area.

e Support for BFCCC by ABCRM
churches has declined in recent
years. Churches are not sending as
many kidsto camp; directed finan-
cial support hasdropped by $10,000
since 2000; and revenue from direct
usage by ABCRM churches makes
up less than 10% of our annual
camping revenue.

* These statistics are directly
related to what is happening in many
of our local congregations. Congre-
gations are aging, so balancing a
budget each year becomes more
difficult. The futurefor themis
often frightening and/or depressing.
* Each year, BFCCC strugglesto
balanceits budget. Theresultis
that we often neglect desperately
needed repairs and upgrades,
because we simply do not have the
money to make them happen.

Rev. Hoffmeister is pushing the
Region to consider the future of
BFCCC withinthe overall ministry
of the Region. | would challenge
anyonewho saysheissimply doing
thisasa“quick-fix” to the Region’s
many problems. Simply put, there
are no quick fixesto the problems
we face as a Region. The only hope
that we have to move beyond
“survival” isto make the kind of
“high leverage,” systemic changes
that Rev. Hoffmeister is challenging

us to consider. The sale of BFCCC
isonly one part of the many funda-
mental changes that Rev.
Hoffmeister isproposing.

The question raised by Rev.
Hoffmeister that brings the most
clarity to thisissuefor meisthis,
“What is our unique, God-given
mission?” The second question
then becomes, “Does the owning
and operating of BFCCC for the
foreseeable future fit in this
fundamental mission?” As much
as| love BFCCC and the camping
ministry, the answer | cometois
“No.”

The best way to be good stewards
of al of our Region’s assetsis not to
refuse to consider a different future.
The redlity is that because of the
wisdom of our ancestors, we have
been entrusted with a property that
we can use to bring about life-
saving changes.

Campingwill not end. It will just
look different. We will have the
opportunity “re-invent” campingto
meet the needs of 21% century
youth instead of trying to force

21% century youth into an old model
that is showing its age. ABCRM
will still have Senior Adult Confer-
ences, Women's Retreats, and
hopefully, more Men’ s Retreats.
Who knows what new conferences
we might have?

Itistimeto start looking to the
future with hope and excitement
instead of despair and fear. A new
day of ministry isupon us.
Mike Oldham
is the manager at BFCCC.
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.. .find an alternate plan for camping ministry

Our Reflections on Black Forest
Camp and Conference Center

by Tom and Betty Shoaf

Thisisadifficult time. We, like
many othersin our Region, have
close ties to a place that represents
commitment to aspecial kind of
ministry. Camping ministry has
given usopportunitiesto interact
with and guide children and youth
in a setting that reflects God' s
creation in an incredible way. We
have been involved with Black
Forest in avariety of waysfor
amost 50 years. Tom attended
young adult weekends there in the
mid 50s. After we married, Betty
was a cabin counselor at the Junior
Camps. Our two daughters attended
camps there during the 70s and
Betty coordinated Junior Campsin
the years prior to the building of the
Conference Center. Tom also was
acounselor occasionally during
those years.

When ground was broken for the
Conference Center in 1984, Betty
took part inthe ground breaking
ceremony. It was exciting to look
forward to beinginvolved inthe
expanded ministry of conferencing.
From 1990-1993, Betty assisted for
the spring and summer months by
organizing the summer camping
program. She helped recruit camp
coordinators and assisted them with
their camping weeks. She also was
involved in the first three or four
years of planning for the Women’s
Retreat in January. At the same
time, Tom assisted in the office
working with the conference center
responsibilities. WhenWendell
Garrison, aformer director, wason

leave due to the illness and death of
hiswife, Tom took on hisdutiesfor
aperiod of about seven months.
Since that time, we have attended
many conferences and retreats.

We were very upset during the past
several years when rumors of the
possibility of Black Forest being
sold began to circulate. We felt that
the purpose of the sale would be to
save the Region from financial
disaster. That was everyone's fear.
We think that now we can feel
confident that whatever financial
moves are made in the Region will
be sound ones. And it is the respon-
sibility of al of usto make sure that
continues to be true.

Whileliving onthe grounds at Black
Forest during the early 90s, we
became very aware of the great
amount of upkeep that was neces-
sary to keep the grounds and the
buildingssuitableto attract outside
groups to the conference center.
We knew those “ outside groups’
were vital, since our churches were
not using the center enough to keep
itfinancially viable. Werealized
how difficult it wasto keep the
center’ sfacilitiessufficiently booked
inorder to bring inthedollars
necessary to maintain both staff and
facility just on aday to day basis.
Maintenance was always a financial
burden. Asthe buildings age, more
and more needs to be done.

Our American Baptist churches
have not supported Black Forest

enough to maintain it, and we do not
foresee that they will in the future.
Wedl want it, of course, but we
haven't gone the extra mile to make
it financially solid. Camp attendance
has fallen and the percentage of
ABC campers has also diminished
in the past few years.

-

We have concluded, after much
thought, discussion, and prayer, that
we support the sale of Black Forest
if the money isinvested and a
designated portion of the invest-
ment income used for continuing a
camping program either by renting a
camp or by purchasing an existing
camp site. The property should not
be sold until aviable aternativefor
carrying out the camping programis
assured and available on atimely
basis. Much study and investigation
needs to be done by persons experi-
enced in camping ministries. An
adequate amount of money must
be alotted for future use. The
money secured from the sale must
not be used in the normal budget of
the Region.

>

b
LS
—— .Y

Our prayer isthat we will be ableto
find an alternate plan for ministry to
our children and youth in acamp
setting—a setting made available to
us because Black Forest has given
us the finances necessary to con-
tinue what has been arich legacy.

Tom and Betty Shoaf are members
of FBC in Grand Junction, CO.
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Guidelines for Change

by Roger Doane

When asked to
separate “emo-
tion” from
“facts,” we find
the task increas-
ingly difficult to the degree that we
areemotionallyinvolved. Many
adultsin our Region have had “a
meaningful camping experience”
and want desperately to continue to
offer that experience to their
children and grandchildren. The
guestion isnot, “Do we want to
continue acamping program?’ but
rather, “What is the best possible
way to provide this camping pro-
gram?’ Thisiswhere emotions get
in the way. We tend to fedl if it was
good for our parents, and good for
us, it must be good for our kids and
grandkidsaswell.

A week at a Christian camp used to
be a“really big deal” for many of
our youth. Times change; opportuni-
ties abound; old ways are replaced
with new ways. The message of the
Good News of Jesus Christ does not
change, but the way we present it
changesin order to reach children,
youth, and adults where they are
today, rather than where they/we
used to be. What we need is to
agree on some simple guidelinesthat
will help usthrough this change.

| suggest at least the following:

1. Commit to continue to pro-
vide a quality camping experi-
ence. As hard as this may be to
fathom, this could mean creating a
position of “ Camping Director”
without having aphysical camp-
ground. Knowing the best camping
sitesavailable and guiding campers
to them could be the main function
of apersonin thisposition.

2. Demonstrate good steward-
ship in selecting the best op-
tions. Not every church in the
ABCRM is sending youth to
BFCCC. My information is that less
than 10% of the Region’s churches
support BFCCC by sending a
significant number of their youth
there. Some are not sending any
campers at al. Some have devel-
oped their own local activitiesand
missiontripswhich providea
“meaningful experience” at less cost
per participant with greater impact
than sending them to BFCCC.
While the number of campers at
BFCCC steadily declines, the cost
per camper increases. In turn, the
results are less measurable. The
guestion ultimately is, “Isit fair for
all ABCRM churches to support a
program used primarily by asmall
percentage of churches?’” There
may be a better way to provide the
Christian experience we want for
our youth without the current
headaches of administration and
marketing. We can leave those
tasks to others.

3. Be guided by the Holy Spirit
in looking at options. Christ
promised the presence of the Holy
Spirit to guideusinto al truth and
wisdom. We need God’s presence
to help us separate emotion from
fact and make wise choices.

4. Provide a means for all
churches to get involved in the
process. If there are solutions out
there that are not apparent at this
time, the time to express them

is at the upcoming Area meetings.
The Department of Administrative
Services and New Church Develop-

ment has looked at several options.
Itisof the opinion that, short of a
cash contribution to bring the camp
up to code plus an annual, sustain-
able contribution to cover the
operating shortfal, the Region
would be better served to sell the
camp. With facts and options
clearly presented and the Holy Spirit
guidingusinthedecision, theright
choice will be made. If the churches
cannot come up with aviable option
during the Areameetings, | think
the Region Board would be obli-
gated to pursue the sale of BFCCC.

5. Do not compromise our
Christian witness. The Black
Forest Camp and Conference
Center, as we currently know it,
cannot remain viable on camping
fees alone. This means we need to
expand the Conference Center part
of the program in order to increase
use of the facility and increase
revenue. Thisisan option. This
option, however, requiresahigher
level of expertise, greater invest-
ment to upgrade facilities to com-
petein today’s market, and a
willingnessto compromiseour
Christian witnesswhen entertaining
customers who are not sympathetic
to our beliefs. Some customers have
requested that the BFCCC staff
cover the cross(es) and hide other
references to Christ. | don’t feel we
can ask God to bless that sort of
venture.

| am not in favor of making a hasty
decision. But if the decision be-
comes clear, thereisno pointin
delaying appropriateaction.
Roger Doane is a member
of FBC/Monte Vista.
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ABCRM Officers’ Resolution on the Sale of

Black Forest Camp and Conference Center
March 9, 2005

It was moved, seconded, and carried unanimously that after looking at al of the background work done on the future of
Black Forest Camp and Conference Center and examining several options and also receiving the recommendation from
the Black Forest Board to sell the camp property, the Officers of the Region recommend to the Region Board in its
April 2005 meeting that the Region sell the Black Forest Camp and Conference Center immediately, incorporating the
fallowing:

Invest the principal.

Explore optionsfor Camping and Missions.
Providerelevant, comprehensive Y outh Ministry.
Enable ministry to struggling churches.

Plant new churches.

Support pastors.

Meet the future.

NogkrwdpE

(Motion made by Yvonne Whisenhunt. Seconded by Richard Schweissing.)

We as leaders and officers recognize the deep emotional attachment that we have to the camp and pray that God will
help us to enter into this discussion with a sense of mutual respect under girded with the desire to understand the mind

of Christ.

The Department of Administrative Services
and New Church Development’s Resolution on the Sale
of Black Forest Camp and Conference Center (BFCCC)
March 10, 2005

After reviewing asubstantial body of information regarding the well being of BFCCC, considering the future ministry
focus of the Region, and having received the resolutions of the BFCCC Board of Managers and the Officers of the
Region recommending the sale of Black Forest, we resolve to recommend to the ABCRM Board to:

List the Black Forest Camp and Conference Center’s property for sale at its April board meeting;
Ensure aviable, relevant, and ongoing camping plan of action for 2006 onward;

Secure the principal realized from the sale of the property;

Understand thefinancial operational implicationsshould the property not immediately sell.

PWODDPE

Any sale should secure the continued operation of BFCCC until December 31, 2005.
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The Executive Committee of the Region
Board’s Resolution on the Sale of Black
Forest Camp and Conference Center
March 30, 2005

During its meeting in Denver on Wednesday, the Executive Committee

» considered the needs and focus of the Region’s ministry and mission,

» received an update on Black Forest Camp and Conference Center,

» listened to a presentation on the future of camping,

e considered and gave input on the parameters of responsible investment
of theprincipal, and

» participated in atime of questions, answers, and discussion.

The Executive Committee took the following opportunity to respond:

A motion was made and seconded that the Executive Committee recom-
mends to the full Region Board the sale of Black Forest Camp and Confer-
ence Center with the conditions set forth in the motion made and carried
unanimously by the officers of the Region (see page 8).

(Motion made by Mike Sayler. Seconded by Jim Peters.)

Good Stewards in Changing Times
by Bob Blake

As| ponder the future of the Black Forest Camp and Conference Center and look at
the past few years of history, | am concerned over what | see:

adecline in the numbers of people and churches using the camp,

the financial deficits that have plagued the camp for the past few years,

the ever increasing costs of maintaining and operating the camp and conference
center,

alocation that is being swallowed up by urban sprawl and a property that has
decreased from 1,100 acresto 460 acres,

more competition for the income dollars as young peoplelook for aChristian
experiencethat is different than what can be provided at BFCCC and different
from what we may think they should have.

2 2 22

Aswe understand the emotional and sentimental tiesto BFCCC, we must, however,
focus on what the young peopl e of today want in the way of a Christian camping
experience. It is never easy to accept change, but we must realize it is a necessity as
we see the ever-changing environment in which our young people find themselves.

We are charged by God to be good stewards. It is becoming more difficult to keep
BFCCC financially viable, and looking to thefuture, it will beeven more difficult as
costs rise and young peopl€’s interests change. We must reassess the ways we
challenge and reach our children and youth.

Jesus challenges usin Luke 14:28-30 to develop aplan for any change.

Considerable discussion is taking place regarding the future plans for camping and
other Region ministries. These planswill be presented at Area meetings and prior to
any vote by the Region Board. Bob Blake isthe ABCRM Treasurer

and a member of FBC/Sterling.

Listening to Facts,
Figures, Reality,
and Possibilities

by Clara Henderson

| was first introduced to Black
Forest in 1961 by my sister and
served for seven years as camp
counselor (the term then used for
adult leaders). Both of my sons
attended camp as young campers.
Needless to say, Black Forest has
been dear to my heart.

When | first learned consideration
wasbeing givento selling Black
Forest, | was grieved. Then |
listened to the facts, figures, redlity,
and possihilities. | became con-
vinced we can be better stewards
of what God has entrusted to us.

| feel we must be willing to make
changes if we are to have an
effectiveyouthministry.

When I’ ve shared these convictions,
| have become aware there are a
few people who mistrust Region
leadership so much they don’t
realizethe optionsavailableto
improve our youth ministry. We
must believe that when one door
closes, another opens. We must let
go and let God.

| hope the Area meetings will be
well attended by people who are
interested in learning the facts and
possibilitiessothisRegionmay
once again be about our Father’s
business.
Clara Henderson is a
member of FBC/LaJunta

/-
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Insights from Christian Camp and Conference Association

(The following letter was sent to Desmond Hoffmeister from Bob Kobielush, Executive Director of CCCA [formerly CCI], the
largest Christian or private camping and conference center association in the world. This article should be seen as Bob
Kobielush’s views as they relate to the challenges faced by denominational camping and should not be interpreted as his
endorsement of the sale of Black Forest Camp and Conference Center.)

To: Desmond Hoffmel ster ExecutiveMinister ABCRM (viae-mail)

From: Bob Kaobhielush, Director Christian Camp & Conference Association
Subject: Meeting Recap

Date: 3/24/05

Desmond and Richard:

It was good to meet with you, Mike, and Ken. | will highlight afew things that we talked about. It will be beyond my time parameters
to be too elaborate, but let me give you afew things| believe we talked about.

WithregardtoChristian campingingeneral:

e CCCA consistsof approximately 1,100 Christian camps and conferences, with approximately 49% of them owned and operated
by a group of churches, e.g. associations/denominations/the like. These 49% are realizing a disproportationate amount of dysfunc-
tion to the 51%.

e 74% of the 1,100 members have operating budgets of lessthan $750,000.

*  Thosethat exceed $750,000 and approaching 1.5 million dollars and larger have the operation scale and are doing quite well.

*  Those caught between $250,000-$750,000 are struggling the most, because they do not have enough scale, and yet have just
enough going to have the illusion of success.

e Campsthat have narrowed to aniche market; e.g., family camps, conference centersfor adults, youth, children, etc. are having
greater success because their facilities and programs speak very specifically to aparticular niche. All programs, operations, and
facilitiescan, therefore, be accommodated appropriately.

e Several yearsago camps were operating on about a 3% operating margin, and now the overall average islessthan 1%. Suc-
cessful camps, of course, drive up this average, so those camps “on the bubble” have now worsened their position substantially
and are having to take dramatic measures to survive.

e Most camps were born 40-50 years ago and have now fully depreciated their existing facilities and have not funded deprecia-
tion. They areleft with awor n-out facility that nolonger competesin the marketplace.

e Many, many camps are operating in an environment of high encroachment through suburban, urban, and even rural develop-
ment sprawl and sophistication; e.g., five acres next door may now have a$2 million home occupied by atrial attorney from New

Y ork City. Thissituation does not usually provide for areal good neighborly situation eveninrural America. Encroachment upon a
camp’ sproperty by growing adjacent sophisticationisoneof thetop maj or issuesfacingcampstoday. M ost campscannot compete
or evensurviveinthistypeof environment.

Denominationally-owed camps:

e For most camps to survive, they must develop usage well beyond their own constituency. They operate far below 50% usage
by the primary operating group. When this number gets really low, the viability of the camp and all of its attendant coststo the
owning group is called into serious question. Thereis avery strong movement to becoming arental facility and, in many cases,
accommodating groups not within the scope of their mission and within allowable | RS pr ovisions of Not-for-Profit organizations.
Therefore, the ministry intent is diluted AND the corporation is beginning to “skate on thinice” to meet its burden of proof for
operating legally within IRS provisions...very serious on both accounts.

e Theneed for camping experiences, both for youth and adults, has never been greater. If acamp property isliquidated, itisa
very good ministry ideato take a portion of that money and develop anew model. Some of the models might be: (1) having an
endowed fund from which one can take interest to fund campers scholarships to other first-rate camping facilities for the primary
constituency; (2) becoming an operating equity partner with agrowing (or perhaps struggling) camping operation.

e Inthe case of simply setting up an endowment fund, consistent with that, it might be well to show positive intent that a person
in the denominational office might have as part of his’her portfolio the development of the camping ministry. Do not delegate it to
the operational/financial side of the denominational operating arm. Simply having money in the bank, then, isonly one expression,
and having areal live person in charge of the portion of the ministry out of the denominational office is often avery positive idea.

There are many more thingsthat could be said, but | fedl that with thefile folder of information | gave you, along with this, you may
have good context for your journey. May God continue to give both of you wisdom, strength, and an unusual amount of insight as
you navigate the waters of change in an attempt to provide more effective ministry for the Kingdom.
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A camper’s memories and challenge
Black Forest

by Yvonne Whisenhunt

Black Forest hasavery special placein my memory. My family moved to Holyoke, Colorado inthe A\
summer of 1946. Dad was the pastor of FBC in Holyoke. | was going to be in the fourth grade that fall.

Mom and Dad were very interested in camping in Colorado. Dad served as camp pastor and Mom as camp counselor for several
years. Before Black Forest, | attended Camp Junteen for two years and remember that time asavery special time. | remember going
to Black Forest Camp in 1950, thefirst year camp was held in that location. WOW! What an experience!

We kids carried the food bowls up and down the stairs of the green building without ever spilling adrop. Quite afeat when you we
were Junior/Junior High kidswho were known for our “clumsiness.” Our momswere cooking in thekitchen in the lower level. We
hiked, had Bible classes, went to High Vespers and chapel, learned how to do quiet time. During the evenings we had fun times
with skits and other programs.

Our kids have al goneto Black Forest for their own camping experiences. And now the grandkids are attending camp there as well.
| could go further down memory lane, but you get the picture. Black Forest has been awonderful influencein our lives. The
camping experienceitself hasgreatly influenced my walk with the L ord.

| remember thefirst time some of the acreage was sold. How angry | was that anyone could or would mess with my camp. How dare
they? But astimewent on, | realized that the reduction did not affect the camping experience at al. Infact, | realized that | didn’t
even know where those acres were.

I remember when the first modern restroom facility was added. | was surethat “those kids” just wouldn’t know what true camping
was all about. “Thosekids’ seem to have had wonderful camping experiences aswell. Many improvements have been made since,
and | find it has not hurt the camping experience at al.

Asan adult | have continued to hold Black Forest in my heart asavery special placein God's creation. | wasterribly shocked at the
thought of selling Black Forest. | thought of other alternatives: selling part of the acreage (that’s been done before and has been a
stalling tactic, not a solution), upgrading (where do we get the funds?), accepting more and more outside (businesses, New Age,
etc.) camp users(l fear it will start threatening our tax exempt status), and on and on. Then | realized that the possibility of selling
has been in the background all along.

| applaud the young men who had the foresight to acquire the Black Forest property. | thank them for over 50 years of great
camping experiences for young peoplein this Region. Their foresight has given ABCRM aresource that we would not have
had otherwise.

Since only seven of our ABCRM churches have used the conference center in each of the last three years, the rest of our churches
are being “held hostage” in away. We as a Region are subsidizing the outside users and the churches that do not use the facility
are supporting these seven churches that do. Would we be better stewards by selling the camp, investing the money with known
investment people, and using the interest to improve how we are serving our youth? Maybe we would even have the resources to
support new church starts. In other words, we could do ministry in better ways.

| find it very hard to accept the truth that we can do ministry in better ways by serving al the people of the Region with our
resources. Emotionally, | do not want to sell Black Forest, but rationally, | know it isthe right thing to do. Asaresult, | made the
motion at the meeting of Region Officersto recommend selling Black Forest. | believe we need to be good stewards of thisfinancial
resource God has given us. We need to make plans to protect and grow the principal. We must be very intentional as to how this
money is used/protected and how the expenditures are reported.

Back to camping—I realized that | had had avery good experience at Camp Junteen. Black Forest is not the only place that lives can

be saved or changed. | believe we should move forward into the current century and let Black Forest continue to serve this Region

and constituentsin new ways. Yvonne Whisenhunt is a past president
of the Region and a member of FBC/Longmont
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Around the Region

Concerns. . .

Jeff Lindber g, Choir Director and Co-

Y outh Group L eader of American
Baptist Church of Ft. Collins, was
identified as a perfect matchto bea
stem cell donor for his brother, Joe, who
has Non-Hodgkins Lymphoma. Jeff and
his wife, Sandy, spent ten daysin the
University of NebraskaMedical
Center’sLied Transplant Center in
March so Jeff could be harvested two
times — once for aleukocyte donation,
and then for the stem cell transplant.
Joe received the transplant from Jeff on
Good Friday, March 25th. Please keep
Joe in your prayers during the upcom-
ing weeks, and pray that God’shand is
at work in thistransplant.

OnMarch2,2005,EImoL.“1ke" Prine
diedfollowingalongillness. Ikeand
wife, Margaret Prine, arelong-time
membersof First Baptist Churchin
Laramie, Wyoming. Iketaughtin

Laramieschoolsfor 33 years. Margaret
has been active in American Baptist life
since her youth. She served as national
president of the American Baptist
Churchesof theUSA in 1984-85.

Jack Stephenson’smother, Ruth,
passed away on Monday, March 7,
2005. Jack and L orrainewerein
Longmont with her. Following a
serviceinIndiana, amemoria will be
scheduled in Longmont in April.

Celebrations. . .

Ryan Hor neof Cortez, CO hasbeen
accepted to participate in the 2005
edition of the Xtreme Team Mission
Adventure. Hewill join 15 other young
adults from throughout the United
States to experience mission first-hand
July 6-August 11. Ryanis part of the
team going to the Dominican Republic.

CongratulationstoBar baraVinzant
(President, ABW Ministries, Wyoming)
on the forthcoming marriage of her son
onApril 29, 2005.

Opportunities. . .

The American Baptist Churches of Los

Angelesislookingfor aprincipal for

their school, Los Angeles Baptist

Junior/Senior High School. Interested

persons should contact Dr. Samuel

Chetti, Executive Minister, sschetti
20l.com.

TheBiennia Registrarswould be
happy to have some additional
registration volunteers. If youareable
to servein this capacity, please contact
ClaraHendersonat 719-384-5650 or
RosalieWilliamsat 303-922-1831.

The Rocky Mountain American Baptist
is published by the American Baptist
Churches of the Rocky Mountains

Desmond Hoffmeister
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Ingrid Dvirnak
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